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OPEN CALL: REQUEST FOR PROPOSALS (RFP) 

Los Angeles County Department of Arts and Culture and the 

LA County Office of Immigrant Affairs Seek  

CREATIVE STRATEGIST FOR 2021-22 ARTIST RESIDENCY 
 

DATE ISSUED:  MARCH 15, 2021  SUBMITTAL DATE:  APRIL 14, 2021 11:59PM PST 
 
 
1. RESIDENCY OVERVIEW AND GOALS 
 
1.1 Los Angeles County Department of Arts and Culture (Arts and Culture) and the LA 

County Office of Immigration (OIA) seek a Creative Strategist to work in partnership with 

OIA as an Artist-in-Residence. The Creative Strategist will collaborate with OIA to 

develop a project that may include artistic interventions, approaches, and strategies;  

community engagement and participation; the identification of cultural and community 

assets; the creation of new artworks; and/or access to artistic and cultural experiences to 

meet the established goal(s) of the residency:  

 

1. To develop culturally competent strategies that open dialogue and build trust 

between Los Angeles County agencies and the region’s immigrant 

communities; 

2. To develop artist-led and community-informed approaches for achieving 

greater participation by immigrant communities in Los Angeles County social 

service support programs; and 

3. To build capacity within OIA in arts-based community engagement practices. 

 

1.2 Programmatic activities may include community-and artist-initiated projects, workshops, 

events, and site-specific artworks to address multilayered objectives that improve 

services provided by Los Angeles County using creative methods that engage OIA staff, 

constituents, and stakeholders. Events may be held in person or via a digital platform, in 

accordance with Public Health orders. 

 

1.3 The Creative Strategist will work with Arts and Culture and OIA to develop an evaluation 

plan that will document the process, approach, and lessons learned. This plan will be 

summarized in a final report that will contribute to improving County practices and 

responsiveness. 
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2. CREATIVE STRATEGIST PROGRAM OVERVIEW  

 

2.1 In June 2017, the Los Angeles County Board of Supervisors unanimously approved a 

motion “to fund the placement of artists, arts administrators, or other creative staff who 

are representative of diverse constituencies in paid positions as creative strategists.” 

Working in partnership with County staff and community stakeholders, Creative 

Strategists use artistic practice and creative techniques to develop innovative solutions 

to complex social challenges. 

 

2.2  A recommendation of the LA County Cultural Equity and Inclusion Initiative (CEII), the 

Creative Strategist Program recognizes that the path to achieving cultural and racial 

equity and inclusion for all residents requires that arts, culture, and creativity are 

embedded into County policy, practice, and priorities across sectors. The program 

supports implementation strategies for the Countywide Cultural Policy, serving as a 

model for arts-based, cross-sector projects and community engagement with County 

Departments to support equity across all domains of civic life. 

 

2.3  Rooted in civic and social practice art, the Creative Strategist Program launched in 2018 

with a three-year pilot phase. This iterative program evolves each year, incorporating 

new insights, learnings, and approaches. The 12-month residency encompasses four 

phases: research, prototyping, project implementation, and evaluation.  

 

2.4 Los Angeles County Departments that have participated in the program include LA 

County Library, Mental Health, Office of Violence Prevention, Parks and Recreation, 

Public Health/PLACE, and Registrar-Recorder/County Clerk. Participating artists include 

Deborah Aschheim, María del Carmen Lamadrid, Sandra de la Loza, Clement Hanami, 

Olga Koumoundouros, Alan Nakagawa, and Anu Yadav. Visit 

lacountyarts.org/CreativeStrategist to learn more about these residencies. 

 
3. OFFICE OF IMMIGRANT AFFAIRS OVERVIEW 
 

The mission of the Los Angeles County Office of Immigrant Affairs is to advance the 

well-being of all immigrants in the County of Los Angeles by providing and connecting 

with support services to help in all aspects of life, including: 

 

• ONE-STOP Shop for all County services. 

• Consumer protection for you, your family, and your community. 

• Support to help you, your family, and your community succeed. 

• Celebrating your contributions in making Los Angeles a better place for all. 

 
4. ELIGIBILITY 
 
4.1  This Creative Strategist residency is open to professional artists, arts administrators, or 

other creative professionals who live or work in Los Angeles County.  

 

 

http://file.lacounty.gov/SDSInter/bos/supdocs/115270.pdf
https://www.lacountyarts.org/ceii-report
https://www.lacountyarts.org/CEIICulturalPolicy
https://www.lacountyarts.org/CreativeStrategist
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4.2  Individuals who have already completed a Creative Strategist project with Arts and 

Culture are ineligible to apply. 
 
5. REQUIREMENTS 
 
5.1  In accordance with Public Health guidelines, the Creative Strategist will telework until 

OIA offices have reopened. As such, the Creative Strategist will need to be able to 

attend meetings via digital platforms, such as Zoom and Microsoft Teams, and be 

responsive to emails and phone calls.  

 

5.2  When Public Health orders allow, the Creative Strategist may need to attend regular 

meetings at OIA offices, located at East Los Angeles County Hall, 4801 East 3rd Street, 

Los Angeles, CA 90022, as well as locations throughout LA County for field work and 

engagement.  

 

The Creative Strategist will also periodically meet with Arts and Culture staff and other 

Creative Strategist program participants for cohort convenings and training opportunities. 

The County of Los Angeles spans more than 4,000 square miles and serves a 

population of 10 million residents speaking more than 200 languages. Access to 

transportation is required; mileage to engagement events is reimbursed. 

 

5.3  The Creative Strategist must be available on a flexible schedule for the duration of the 

residency, which takes place June 1, 2021 to May 31, 2022. The Creative Strategist may 

take on other projects during the residency. This is not a full-time employment 

opportunity. 

 
5.4  This project may entail engaging with at-risk and sensitive populations, such as foster 

youth, undocumented immigrants, LGBTQ persons, individuals who have been impacted 

by the criminal justice system, trauma-impacted individuals, homeless individuals, and 

others. 

  
6. FEE AND MATERIALS BUDGET 

Creative Strategist Fee: $50,000  Project Materials Budget: $25,000 
 
The total budget for this project is $75,000, which includes $50,000 in artist fees and $25,000 

for all costs associated with the development and implementation of the project. Project costs 

are inclusive of all related expenses, such as printing, materials, training, equipment, video 

production, mileage, parking, etc. The Creative Strategist is responsible for insurance, and for 

managing the project budget and submitting invoices. No additional funding is provided. 
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7.  APPLICATION PROCESS 

 

7.1.  Apply online using the following link:  

 

https://apply-lacdac.smapply.io/prog/open_call_for_2021-22_creative_strategist_residency/ 

 

INSTRUCTIONS for First Time Applicants: 

1. Please create an account using the REGISTER green button. 

2. Make sure to fill out your eligibility profile as an “individual” and as  

an “individual artist.” 

3. Fill-out your account information. 

4. If you Verify your email, please make sure to use the LOG IN button to re-access 

the application platform. 

 

7.2  APPLICATION – To apply, submit the following: 

 

1. Artist Resume/CV. 

 

2. Statement of Qualifications and Interest. This Statement is submitted in lieu of 

a proposal and should be no more than 3 pages. Please respond to the following: 

o Briefly describe why this project interests you; 

o Briefly describe your artistic or community practice, your sources of 

inspiration, and your method of developing high-quality, innovative, and 

meaningful artwork; 

o How will you creatively engage OIA staff, stakeholders, and immigrant 

communities? 

o What is your experience managing budgets of similar scale or working 

within similar time constraints? 

 

3. Up to Ten (10) images or links to videos of previous work.  

o Submit digital images in JPEG or PDF format. 

o Title each image with your name and a number. For example: 

01JaneJones, 02JaneJones. 

o To submit videos of relevant past work, upload a Microsoft Word or PDF 

document with hyperlinks to videos. Note, panelists will only be required 

to watch up to 3 minutes of each video. If you are submitting video clips 

longer than 3 minutes, indicate the time signature where panelists should 

begin watching. 

 

4. Two (2) Professional References. 

 

5. Acknowledgement of the following Standard County Provisions: 

o Public Records Act; 

o No Conflict of Interest (Board Policies 5.090); 

o Consideration of GAIN/GROW Participants for Employment  

(Board Policy 5.050); 

https://apply-lacdac.smapply.io/prog/open_call_for_2021-22_creative_strategist_residency/
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o Fair Chance Employment Hiring Practices (Board Policy 5.250); and 

o Safely Surrendered Baby Law (Board Policy 5.135). 

 

8. SELECTION PROCESS AND CRITERIA 

 

8.1  A Creative Strategist is someone who can apply their artistic practice and creative 

problem-solving skills to develop artist- and community-informed solutions to complex 

social challenges faced by County departments, introduce arts-based methods for 

engaging with internal and external stakeholders, and support articulated departmental 

goals. Creative Strategists are thought partners, they foster innovative ideas and 

prototype strategies for integrating arts, culture, and creativity into County operational 

practices. Creative Strategists can play a key role in supporting systems change, 

strengthening relationships between government and communities, and advancing the 

County’s cultural and racial equity goals.  

 

This project requires a deep commitment. Artists must be driven by collaborative work 

and a dedication to civic engagement. They must have a portfolio that demonstrates 

their ability to align creative practice with social and public need.  

 

8.2  Artist submissions will be reviewed by a panel of representatives from Arts and Culture, 

OIA, CEII Advisory Committee, and invited professionals with expertise in the Creative 

Strategist program and/or socially engaged art. The panel will review applications based 

on the qualifications and criteria detailed below and will select up to five finalists for 

interviews. Selected finalists will be required to develop a short presentation of their past 

projects and qualifications for the interview. Interviews will take place over Zoom or 

Microsoft Teams. 

 
8.3  Applications will be scored using the following criteria (1,000 points): 

 
1. Art and Creative Practice (up to 450 points): 

o Body of work reflects artistic and creative skill, authenticity, and 

originality; 

o Evidence of experience creating socially engaged work that embodies a 

commitment to public engagement and participation, collaboration, and 

social change;  

o A body of work that incorporates a broad range of arts practices and 

creative methodologies applicable to the Creative Strategist program; 

and 

o Demonstrated cultural competency and understanding of the County’s 

Cultural Equity and Inclusion Initiative and Anti-Racism, Diversity, and 

Inclusion Initiative. 

 

2. Process (up to 450 points): 

o Experience working collaboratively with diverse stakeholders, including 

federal, state, or local government agencies; 

https://www.lacountyarts.org/about/cultural-equity-inclusion-initiative/cultural-equity-inclusion-initiative
https://ceo.lacounty.gov/antiracism/
https://ceo.lacounty.gov/antiracism/


HOA.103098214.1 
Creative Strategist Program/Call for Artists 

DEADLINE: April 14, 2021 11:59 p.m. PST 

o Ability to communicate effectively and synthesize complex concepts 

related to project development; 

o Ability to manage project budget;  

o Ability to manage projects within defined timelines; and 

o Basic knowledge of the communities served by the Office of Immigrant 

Affairs, eagerness to learn more about OIA, and sincere desire to 

collaborate with OIA staff.  

 

3. Participation in County’s Preference Programs (up to 100 points): 
If organization demonstrates certification for one or more of Los Angeles 
County’s preference programs listed below, they will receive 25 points for each 
program. 

a. Local Small Business Enterprise 
b. Community Business Enterprise 
c. Social Enterprise 
d. Disabled Veterans Business Enterprise 

 
8.4  The Creative Strategist will be required to enter into a contract with the County of Los 

Angeles. The Creative Strategist will be required to have commercial general liability 

insurance, automobile insurance (if applicable), and be a registered vendor with the 

County of Los Angeles.   

 
9.  PRELIMINARY SCHEDULE 
 

 March 15, 2021   Open Call: RFP Released 

 March 26, 2021   Written Question Deadline, 11:59 PM PST 

 April 14, 2021    Deadline for Submissions, 11:59 PM PST 

 April 14-May 15, 2021  Panel Review and Finalist Interviews 

 June 1, 2021    Creative Strategist Residency Begins 

 May 31, 2022    Residency Ends 

 
 

10.  ADDITIONAL INFORMATION 
 
10.1. Questions:  For questions about this RFP, please contact Kim Glann, Cross Sector 

Manager, at kglann@arts.lacounty.gov. For additional information about the Department 
of Arts and Culture, please visit lacountyarts.org. For additional information about the 
Office of Immigrant Affairs, please visit oia.lacounty.gov.  

 
10.2.  Late Applications: Late applications will not be considered. 
 
10.3.  Right to Reject Submissions: Arts and Culture reserves the right to accept or reject any 

and all responses received or select another consultant through another process. 
 

10.4.  Notification: All interested parties who submit their materials for review will receive 
written notification of receipt.  

 
10.5. Disclaimers: This Request for Proposals does not constitute an offer to contract or 

promise for remuneration, recognition, or any other thing. Submission of any materials in 
response to this Request for Proposals will not constitute an express or implied contract. 

https://dcba.lacounty.gov/preference-programs-guide/
mailto:kglann@arts.lacounty.gov
https://www.lacountyarts.org/
https://oia.lacounty.gov/
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The information contained and/or any program or event described herein may be 
changed, amended, modified, canceled, revoked, or abandoned without notice at any 
time and for any reason in the sole discretion of Arts and Culture or the County of Los 
Angeles. 

 
 
11.0  STANDARD COUNTY PROVISIONS 
 
11.1  Insurance Requirements: Selected consultant will be required to have commercial 

general liability insurance, automobile insurance (if applicable), and be registered vendor 
with the County of Los Angeles. 

 
11.2.  Public Records Act: Responses to this RFP shall become property of the County. When 

the final selection is made, all submissions in response to this RFP become a matter of 
public record, with the exception of those parts of each submission which are justifiably 
defined and identified by the consultant as business or trade secrets, and plainly marked 
as “Trade Secret,” “Confidential,” or “Proprietary.” 

 
The County shall not, in any way, be liable or responsible for the disclosure of any such 
record or any parts thereof, if disclosure is required or permitted under the California 
Public Records Act or otherwise by law. A blanket statement of confidentiality or the 
marking of each page of the submission as confidential shall not be deemed sufficient 
notice of exception. The consultant must specifically label only those provisions of their 
respective submission which are “Trade Secrets,” “Confidential,” or “Proprietary” in 
nature. 

 
11.3. Conflict of Interest (Board Policies 5.090): No County employee whose position in the 

County enables him/her to influence the selection of a consultant for this RFP, nor any 
spouse or economic dependent of such employee, shall be employed in any capacity by 
consultant or have any other direct or indirect financial interest in this Project. Consultant 
shall certify that he/she is aware of and has read Section 2.180.010 of the Los Angeles 
County Code as stated in Attachment A "Certification of No Conflict of Interest." 

 
Consultant, or its subsidiary or Subcontractor ("Proposer/Contractor"), is prohibited from 
submitting a proposal in a County solicitation if the Proposer/Contractor has provided 
advice or consultation for the solicitation. A Proposer/Contractor is also prohibited from 
submitting a bid or proposal in a County solicitation if the Proposer/Contractor has 
developed or prepared any of the solicitation materials on behalf of the County. A 
violation of this provision shall result in the disqualification of the Contractor/Proposer 
from participation in the County solicitation or the termination or cancellation of any 
resultant County contract.   

 
11.4. Consideration of GAIN/GROW Participants for Employment (Board Policy 5.050): As a 

threshold requirement for consideration of a County Contract, Contractors shall 
demonstrate a proven record of hiring participants in the County’s Department of Public 
Social Services Greater Avenues for Independence (GAIN) or General Relief 
Opportunity for Work (GROW) Programs or shall attest to a willingness to consider 
GAIN/GROW participants for any future employment openings if they meet the minimum 
qualifications for that opening. Contractors shall attest to a willingness to provide 
employed GAIN/GROW participants access to the Contractor’s employee mentoring 
program, if available, to assist these individuals in obtaining permanent employment 
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and/or promotional opportunities. Contractors who are unable to meet this requirement 
shall not be considered for a County Contract. 

  
Contractors shall complete and return the form, Attestation of Willingness to Consider 
GAIN/GROW Participants, as set forth in Attachment B.  

 
11.5 Acknowledgement of County's Commitment to Fair Chance Employment Hiring 

Practices (Board Policy 5.250): On May 29, 2018, the Los Angeles County Board of 
Supervisors approved a Fair Chance Employment Policy in an effort to remove job 
barriers for individuals with criminal records. The policy requires businesses that contract 
with the County to comply with fair chance employment hiring practices set forth in 
California Government Code Section 12952, Employment Discrimination: Conviction 
History (Section 12952). 

 
Contractors are required to complete Attachment C ("Compliance with Fair Chance 
Employment Hiring Practices Certification"), certifying that they are in full compliance 
with Section 12952 for the term of any contract awarded pursuant to this solicitation.   

 
11.6 Safely Surrendered Baby Law (Board Policy 5.135):  The consultant shall notify and 

provide to its employees, and shall require each subcontractor to notify and provide to its 
employees, information regarding the Safely Surrendered Baby Law, its implementation 
in Los Angeles County, and where and how to safely surrender a baby.  The information 
is set forth in Attachment D (Safely Surrendered Baby Law) of this solicitation document. 
Additional information is available at www.babysafela.org. 

 
12. ATTACHMENTS 
 
 Required attachments:  

1. ATTACHMENT A. CERTIFICATION OF NO CONFLICT OF INTEREST 
2. ATTACHMENT B. ATTESTATION OF WILLINGNESS TO CONSIDER GAIN/GROW 

PARTICIPANTS 
3. ATTACHMENT C. COMPLIANCE WITH FAIR CHANCE EMPLOYMENT HIRING 

PRACTICES CERTIFICATION 
  
 Informational Attachments: 
 ATTACHMENT D. (Safe Baby Surrender Information)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://lacounty.gov/residents/family-services/child-safety/safe-surrender/
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REQUIRED FORMS – ATTACHMENT A 

 
CERTIFICATION OF NO CONFLICT OF INTEREST 

 
 
The Los Angeles County Code, Section 2.180.010, provides as follows: 
 
CONTRACTS PROHIBITED 

 
Notwithstanding any other section of this Code, the County shall not contract with, and shall reject 
any SOQs submitted by, the persons or entities specified below, unless the Board of Supervisors 
finds that special circumstances exist which justify the approval of such contract: 

 
1. Employees of the County or of public agencies for which the Board of Supervisors is the 

governing body; 
 

2. Profit-making firms or businesses in which employees described in number 1 serve as 
officers, principals, partners, or major shareholders; 
 

3. Persons who, within the immediately preceding 12 months, came within the provisions of 
number 1, and who: 
 

a. Were employed in positions of substantial responsibility in the area of service to 
be performed by the contract; or 
 

b. Participated in any way in developing the contract or its service specifications; and 
 

4. Profit-making firms or businesses in which the former employees, described in number 3, 
serve as officers, principals, partners, or major shareholders.  
 

Contracts submitted to the Board of Supervisors for approval or ratification shall be accompanied 
by an assurance by the submitting department, district or agency that the provisions of this section 
have not been violated. 
 
 
____________________________________________________ 
Contractor Name 
 
 
____________________________________________________ 
Contractor Official Title 
 
 
____________________________________________________ 
Official’s Signature  
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REQUIRED FORMS – ATTACHMENT B 

 
ATTESTATION OF WILLINGNESS TO CONSIDER 

 GAIN/GROW PARTICIPANTS 
 

As a threshold requirement for consideration for contract award, Contractor shall demonstrate a 
proven record for hiring GAIN/GROW participants or shall attest to a willingness to consider 
GAIN/GROW participants for any future employment opening if they meet the minimum 
qualifications for that opening.  Additionally, Contractor shall attest to a willingness to provide 
employed GAIN/GROW participants access to the Contractor’s employee mentoring program, if 
available, to assist these individuals in obtaining permanent employment and/or promotional 
opportunities. 
 
To report all job openings with job requirements to obtain qualified GAIN/GROW participants as 
potential employment candidates, Contractor shall email: 
GAINGROW@DPSS.LACOUNTY.GOV and BSERVICES@WDACS.LACOUNTY.GOV.  
 
Contractors unable to meet this requirement shall not be considered for contract award. 
Contractor shall complete all of the following information, sign where indicated below, and return 
this form with any resumes and/or fixed price bid being submitted: 
 
A. Contractor has a proven record of hiring GAIN/GROW participants. 

 
______YES   (subject to verification by County) ______NO  

 
B. Contractor is willing to provide DPSS with all job openings and job requirements to consider 

GAIN/GROW participants for any future employment openings if the GAIN/GROW participant 
meets the minimum qualifications for the opening.  “Consider” means that Contractor is willing 
to interview qualified GAIN/GROW participants. 

 
______YES ______NO 

 
C. Contractor is willing to provide employed GAIN/GROW participants access to its employee-

mentoring program, if available. 
 
______YES ______NO ______N/A (Program not available) 

 
Contractor Organization: __________________________________ ______________ 
 
Signature: __________________________________________________________________ 
 
Print Name: _________________________________________________________________ 
 
Title: ________________________________________    Date: ________________________ 
 

Telephone No.: ________________________ 
 

Fax No.: _____________________________ 
  

mailto:GAINGROW@DPSS.LACOUNTY.GOV
mailto:BSERVICES@WDACS.LACOUNTY.GOV
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REQUIRED FORMS - ATTACHMENT C 

 
COMPLIANCE WITH FAIR CHANCE EMPLOYMENT HIRING PRACTICES 

CERTIFICATION 
 

 

Company Name: 

Company Address: 

City:                                                                State:                                  Zip Code:  

Telephone Number:                                        Email address: 

Solicitation/Contract for _______________________________ Services 

 
PROPOSER/CONTRACTOR CERTIFICATION 

 
The Los Angeles County Board of Supervisors approved a Fair Chance Employment Policy 
in an effort to remove job barriers for individuals with criminal records. The policy requires 
businesses that contract with the County to comply with fair chance employment hiring 
practices set forth in California Government Code Section 12952, Employment 
Discrimination: Conviction History (California Government Code Section 12952), effective 
January 1, 2018. 
 
Proposer/Contractor acknowledges and certifies compliance with fair chance employment 
hiring practices set forth in California Government Code Section 12952 and agrees that 
proposer/contractor and staff performing work under the Contract will be in compliance. 
Proposer/Contractor further acknowledges that noncompliance with fair chance 
employment practices set forth in California Government Code Section 12952 may result 
in rejection of any proposal, or termination of any resultant Contract, at the sole judgment 
of the County. 
 
I declare under penalty of perjury under the laws of the State of California that the 
information herein is true and correct and that I am authorized to represent this 
company. 

Print Name: 
      

Title: 
      

Signature:                                  
 

Date: 
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