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3. Don’t collect data you
won’t use

Review how you use the data you collect.

Do you

= Analyze the data?

4. Make your data

analysis participatory

Maybe they don’t have formal data analysis
skills, but the people whose data you want
will have ideas for how you should use it.
Ask them what questions your analysis
should answer - and what it shouldn’t.

= Use the findings to make decisions and

take action?
= Publish the data or findings?

If you can’t answer “yes” to at least one of

If you're going to publish the data itself,
crowd-source keywords that will make
your data easier for people to search and

find, in their words, not yours.

those questions for every piece of data you

request, consider whether you should
collect it at all.
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5. Ask for feedback on
your analysis

Share your findings and how you came to
your conclusions with the people whose
data you used. Ask them what your
findings mean to them. Use their insights
to dig deeper and understand more fully.

If your findings don’'t make sense to the
people whose data you collected, re-think
your findings and how you explained
them.
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6. Use qualitative data to
deepen understanding

“Data” isn’t a synonym for “numbers.”

The people you collect data about are
whole human beings, more than the sum
of their component parts. Their opinions
are complex and situational, and can’t be
predicted by their demographic makeup
or any other quantitative measure.

Gather information on their perspectives
using both quantitative and qualitative
methods. Treat your data sources as the
unique, complex individuals they are.
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