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The purpose of the Countywide Cultural Policy is to foster a culture that values and celebrates 
arts, culture, and creativity; strengthens cultural equity and inclusion; and leverages arts and 
culture in County programs, services, and strategies, to achieve the highest potential of 
individuals and communities. 

The Cultural Policy provides direction and guidelines for the County and its departments 
to ensure that every resident has meaningful access to arts and culture, and sets forth 
three main goals:

1. Invest in cultural infrastructure and access to arts and culture.
2. Advance arts and culture in every sector of civic life.
3. Promote cultural equity, diversity, inclusion, and belonging.

By linking arts and culture to County plans, initiatives, and practices, the Cultural Policy 
can serve as not only a roadmap to increasing cultural equity in the arts but as a vehicle for 
advancing anti-racism and equity across all policy areas.

Arts and culture play a vital and often undervalued role in supporting positive outcomes 
across human, community, and economic development. From arts education for young 
people to arts programming for senior citizens, studies have shown that the arts make 
lives better and improve cognitive skills. Increased cultural resources in communities correlate 
with better outcomes in educational attainment, public safety, and health. The arts can bring 
people together across demographic, economic, and social lines; build empathy; and are 
fundamental to a democratic society. They are also core to the creative economy; 
according to the Otis 2021 Report on the Creative Economy, the creative industries 
accounted for 9% of the LA County region’s total employment and are a major driver of 
our economic prosperity. 

Los Angeles County is recognized as an arts leader and has invested meaningfully in arts and 
culture for more than a century, including through its County-owned cultural venues, grants 
for community-based organizations, and civic artworks. However, there is more work to be 
done to advance cultural and racial equity, and to increase access to the arts and its many 
benefits for all residents. With the progress of the Cultural Equity and Inclusion Initiative and 
the creation of the Los Angeles County Department of Arts and Culture, a shift in the way 
Los Angeles County invests in arts and culture  is underway, with a focus on providing more  
support for the region’s diverse cultural ecosystem and community-based arts organizations 
and a deepening understanding of the power of the arts as a strategy for public policy, 
positive social change, anti-racism, and equitable outcomes. The strategies, recommendations, 
and ideas included in this Strategic Plan set forth a roadmap for how the County can begin 
to implement its Cultural Policy and substantially invest in arts, culture, and creativity for 
all its communities.

The 18 strategies to realize the vision of the Cultural Policy are organized under the following 
categories: Economic Opportunity and Development, Community Services Investment, Youth 
Development, and Build County Cultural Infrastructure. More information on the Cultural 
Policy, an explanation of how the strategies were developed, and details on the funding and 
staffing required can be found in the full Strategic Plan.

I N T R O D U C T I O N
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https://www.lacountyarts.org/sites/default/files/documents/pdfs/cultural-policy-strategic-plan_7-1-f.pdf
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ARTS AND CULTURE ARE FOUNDATIONAL 

                   TO QUALITY OF LIFE FOR VIBRANT AND 

  RESILIENT COMMUNITIES
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E CO N O M I C  O P P O R T U N I T Y 
A N D  D E V E L O P M E N T

1. Expand Grants to Organizations Serving Diverse 
Communities: The flagship Organizational Grants Program 
(OGP) provides critical support and stability to arts and 
culture nonprofit organizations including those that have 
been historically or are currently underfunded and 
under-resourced, such as those that represent communities 
of color, low-income communities, LGBTQ and disabled 
communities, and other communities experiencing barriers 
to participation in the arts. The OGP budget has remained 
flat for over a decade. The proposed increase would address 
heightened pressure on OGP funds resulting from significant 
growth of the sector and economic inflation that has 
gradually chipped away at the impact of grant amounts. 

2. Expand Professional Development Programming: 
This strategy will expand professional development, 
technical assistance, capacity building, and training 
opportunities for individual artists, arts organizations, 
teaching artists, school district staff, and creative 
professionals. Increasing resources and staff support 
will result in reaching more participants, building the 
capacity of the field more equitably, and providing content 
that continues to respond to ever-shifting needs.

3. Expand Support to Local Artists to Create Inclusive 
Civic Spaces: This strategy will launch a new Art 
Purchase Program that will expand opportunities for 
a broader diversity of artists. The program will purchase 
art from local emerging and underrepresented artists that 
will be exhibited on rotation in County buildings to create 
more inclusive and supportive environments for workers 
and the public.

4. Expand the Community Impact Arts Grant Program: 
Research conducted by the Department of Arts and Culture 
has shown that the Community Impact Arts Grant program 
(CIAG) is an effective way to reach communities with barriers
to accessing the arts. Building on lessons learned from 
previous grant cycles, this strategy would grow the CIAG 
program to a $1M annual allocation and dedicate a staff 
person to manage the program. 

5. Neighborhood Bridges: Expand Grassroots Arts and 
Cultural Programming in Communities: The majority of 
the 88 municipalities in the County do not provide grants 
funding for the arts, although they often have a closer 
connection and deeper knowledge of local artists and 
collectives in their areas. This strategy would implement
a LA County grant program to provide matching funds for 
re-granting to collectives, traditional and folk artists, and 
individual artists, especially those from communities of 
color, low-income, LGBTQ and disabled communities, and 
other communities that are under-represented in the arts.
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 CELEBRATE THE DIVERSITY OF THE REGION AND 

           HIGHLIGHT THE CONTRIBUTIONS OF THOSE WHO 

HAVE BEEN HISTORICALLY EXCLUDED
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CO M M U N I T Y  S E RV I C E S  I N V E S T M E N T
6. (Re)Establish the Free Concerts in Public Sites: 
This strategy would re-launch the LA County Free Concerts 
program and make it permanent through an ongoing 
allocation of general fund dollars. The program would fund
artist fees, and production and promotional costs at parks, 
libraries, beaches, community centers, street festivals, and 
other public sites.

7. Invest in the County’s Community-Based Cultural 
Assets and Create the Los Angeles County Mural Program: 
This strategy would establish the Community Cultural Asset 
Investment Fund, which would dedicate resources to the 
preservation and maintenance of artworks in the LA County
Civic Art Collection, including emergency repair, 
conservation, and restoration of civic artworks. 
This strategy will also pursue passage of the Countywide 
Mural Ordinance and establish the Los Angeles County 
Mural Program. 

8. Expand Arts Programming in Parks and Libraries: 
LA County parks and libraries create a vast network 
of cultural resources and opportunities where arts 
programming can reach communities that are the least 
resourced. This strategy would provide funding to increase 
access to diverse arts and cultural programming 
Countywide, particularly in communities in areas of 
LA County with the highest need, as identified by the 
Arts and Culture Needs Assessment.

9. Support Cultural Anchors and Districts Across the County: 
The County provides annual funding to County-owned 
cultural institutions to support their operations and 
maintenance of their buildings. These cultural institutions 
leverage this to raise funds from private philanthropy to 
support programming and services to County constituents,
while serving as anchors for tourism and the creative 
economy. This strategy would sustain and expand cultural 
districts across the County by providing ongoing 
operational support to other legacy arts and cultural 
organizations  identified as cultural district anchors, so that 
they may also receive the benefits of increased stability and 
program investment.
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YOUTH SHOULD ENGAGE IN THE ARTS ALL YEAR, EVERY          

                    YEAR, BECAUSE THE ARTS ARE FUNDAMENTAL 

       TO HUMAN GROWTH AND DEVELOPMENT
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10. Support School Districts to Advance Equity in Arts
Education: The Department of Arts and Culture’s Arts 
Education Division advances the vision of the LA County 
Regional Blueprint for Arts Education and coordinates 
the LA County Arts Education Collective, comprised of a 
coalition of partners that includes the LA County Office 
of Education, school districts, arts organizations, educators,
and philanthropists. The Advancement Grant program 
offers matching grants to support school districts that 
are committed to providing quality arts. The program is 
underwritten by philanthropic support and is subject to 
significant fluctuations in funding. This strategy would 
expand, stabilize, and make permanent this long-
standing program. 

11. Creative Career Pathways for Youth: This strategy 
will launch an initiative modeled on the Department’s 
long-standing Arts Internship Program to create a new 
LA County Creative Youth jobs program that provides 
funding to nonprofit arts organizations and for-profit 
creative businesses to hire young people (ages 14-24), 
offering them valuable work-based learning experiences. 
To address historic and systemic barriers to accessing 
jobs in the arts and creative economy, this program would 
be specifically geared toward supporting youth who are 
under-represented in the field, historically under-served, 
and either not currently in school, not college-bound, or 
not college graduates.

YO U T H  D E V E L O P M E N T
12. Creative Wellbeing: Heal Youth Through the Arts:  
The Department of Arts and Culture’s Creative Wellbeing 
initiative provides youth at highest risk of justice-system 
involvement with healing-centered arts education that 
supports community building, mental wellbeing, 
social-emotional learning, and healing from trauma. 
This initiative also provides arts-based, healing-centered 
programming to the adults who support these young 
people. Activating this strategy would expand and embed 
this initiative in County systems of care more broadly and 
allow the program to reach more foster youth and 
adult caregivers. 

13. Arts and Justice Reform - Sustain Temporary Programs: 
This strategy would transition two programs that received 
temporary funding using American Rescue Plan (ARP) 
dollars to ongoing County funding and provide new staff 
positions to continue this work. These programs will: 
1) expand funding to community-based organizations
 to deliver healing-informed arts instruction to County 
youth impacted, or at risk of being impacted, by the 
justice system, and 2) provide County yousth in 
communities with least access to career paths in the 
arts, media, and entertainment with ongoing, 
community-based career technical education and skills. 
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 ENSURE THAT ARTS AND CULTURE STRATEGIES 

                   ARE INTEGRATED INTO MAJOR COUNTYWIDE 

     PLANS AND OPERATIONS
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14. Administer the Countywide Cultural Policy: 
The Department of Arts and Culture will play a leading role 
in implementing the Countywide Cultural Policy, ensuring 
that policy goals are realized, and that arts and culture 
strategies are integrated into major Countywide plans and 
the operations of County departments. This new work will 
include: 1) connecting departments with arts organizations 
and individual artists; 2) developing training for County 
staff on the policy; 3) collecting data, monitoring, and 
evaluating new and expanded program activities; 
4) encouraging County departments to apply for funding 
from the Productivity Investment Fund to support 
arts-based projects and interventions; 5) launching and 
managing projects that recognize artists, culture bearers, 
and cultural organizations and celebrate cultural heritage 
and artistic expression of diverse communities as a regular 
part of the County’s annual Heritage Month celebrations. 
This strategy provides the Department with the staffing 
and resources needed to take the next step in policy 
implementation.

15. Place Creative Strategists in Residence in County 
Departments to Address Social Challenges: The Creative 
Strategist program places artists, arts administrators, 
or other creative workers representative of diverse 
constituencies in LA County departments in paid positions 
as creative strategists to work alongside local government 
staff to develop innovative solutions to complex social 
challenges. This strategy would restore budget cuts made 
to the program during COVID-19 curtailments and expand 
and strengthen the program model. 

16. Recognize American Indian and Alaska Native 
(AIAN) Communities: Should the Board of Supervisors 
mandate a County-adopted Land Acknowledgment, 
this strategy would provide funding for the Department 
to work with the LA City/County Native American Indian 
Commission (LANAIC) to develop toolkits and training 
resources for County employees to understand the 
Land Acknowledgment and the importance of tribal 
engagement. This strategy would also establish standards 
and protocols through signage and/or recognition on 
websites and establish a fund, in collaboration with 
LANAIC, to hire AIAN artists and culture bearers to 
provide land acknowledgments and other cultural and 
educational services at County events and ceremonies.

17. Investing in Arts Communications Infrastructure: 
Many arts organizations do not have funds to support even 
a minimal marketing and communications effort to reach 
and sustain audiences from underserved communities. 
To support arts organizations and more effectively connect 
audiences to the local programming, this strategy would 
establish a Countywide communications initiative that 
shares information about the arts with all LA County 
residents, taking into account language needs, barriers 
to arts participation, the digital divide, and geographical 
concerns that require customized and equitable forms 
of outreach. 

18. Create Access to County-Owned Creative Space and 
County-Owned Cultural Centers: Access to affordable 
creative space in Los Angeles County is a major challenge 
for artists and arts organizations. The Department has 
conducted an Arts and Culture Needs Assessment that 
will result in a list of County-owned space that is available 
to the public for artistic programming or creative 
workspace. This strategy will allow the Department to 
create a centralized and searchable list of existing spaces 
on the Department’s website. This strategy would also 
provide funding for the Department to engage a consultant 
to develop a proposal that would analyze all spaces 
identified by the Needs Assessment as potentially usable 
for the arts and develop recommendations.

BUILD COUNTY CULTURAL INFRASTRUCTURE 
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